Stanton Community School District
School Board Meeting
July 10, 2025 - 5:30 P.M.
STEM Room
605 Elliott Street
Stanton, IA 51573

I. Call to Order
I1. Roll Call
II1. Mission Statement
IV. Public Presenters/Guests and Visitors Addressing the Board
V. Discussion/Action - Approval of Agenda
VI. Approval of Consent Agenda
A. Approval of Past Minutes
B. Approval of Bills/Reports
a. Finance
b. Consideration of Bills
C. Personnel
a. Approve - hiring of Deanna Hegar, Kitchen Assistant
b. Approve - hiring of Brenda Garland, Dishwasher
c. Approve - hiring of Jeff Grebin, Strength and Conditioning Coach
VII. Administrative Updates
A. Superintendent
a. Discussion - Summer Projects Update
b. Discussion - Strategic Planning Committee Presentation
c. Discussion - Other
B. Principal Update
a. PTSO Update
b. Booster Club Update
c. Good News
d. Discussion/Action - Approve Fundraisers
VIII. New Business
A. Discussion/Action - Approve all Teacher Leadership (TLC) positions for 2025-2026
B. Discussion/Action - Approve Liability Insurance Renewal
C. Discussion/Action - Approve 28E with Clarinda - Transportation, Maintenance, Special
Education
D. Discussion/Action - School Board Policy
a. Approve Policies (102, 206.3, 302.1, 303.2, 401.1, 401.5, 402.2, 501.8, 501.9,
503.9 506.1, 600, 603.4, 605.1, 708, 710.1, 804.2, 804.6 and 901)
E. Discussion/Action - Next Meeting Date
IV. Adjournment



