JUNE 8, 2022, REGULAR BOARD MEETING

The Stanton School District Board of Directors met at 5:47 PM on Wednesday, June 8, 2022, in the High School Library for a regular session. President John McDonald called the meeting to order with Directors Travis Taylor, Cameron Lewellen, Amy Tibben, and Zach Ward present. Additional attendees were Superintendent David Gute, K-12 Principal Katie Elwood, School Business Official Shirley Maxwell, and Board Secretary Tammy Boyer. 

APPROVAL OF AGENDA
Director Taylor made a motion to approve the agenda with a second by Director Tibben. The motion carried unanimously.

CONSENT AGENDA
Director Tibben made a motion to approve the consent agenda of past minutes, reports, and bills with a second by Director Taylor. The motion carried unanimously.

PERSONNEL
AD, PE TEACHER, COACH
Director Lewellen made a motion to accept the resignation of Jake Lord, AD, PE Teacher, & Coach, effective at the end of the 2021-2022 school year from all contracts with a second by Director Ward. The motion carried unanimously.

3RD GRADE TEACHER
Director Ward made a motion to accept the resignation of Laura Oster, 3rd Grade Teacher, effective at the end of the 2021-2022 school year with a second by Director Lewellen. The motion carried unanimously.

PARAEDUCATOR
Director Tibben made a motion to accept the resignation of Jeremy Adams, Paraeducator, effective at the end of the 2021-2022 school year with a second by Director Taylor. The motion carried unanimously.

PARAEDUCATOR
Director Lewellen made a motion to accept the resignation of Melissa Millsap, Paraeducator, effective at the end of the 2021-2022 school year with a second by Director Ward. The motion carried unanimously.

KITCHEN ASSISTANT
Director Tibben made a motion to accept the resignation of Frannie Allen, Kitchen Assistant, effective at the end of the 2021-2022 school year with a second by Director Lewellen. The motion carried unanimously.

JH FOOTBALL COACH
Director Ward made a motion to accept the resignation of Josh Porter, JH Football Coach, effective at the end of the 2021-2022 school year with a second by Director Tibben. The motion carried unanimously.

SUMMER CUSTODIAL
Director Taylor made a motion to approve Mindy Strough for Summer Custodial for the 2022 summer with a second by Director Ward. The motion carried unanimously.

SUMMER CUSTODIAL
Director Tibben made a motion to approve Donna Shum for Summer Custodial for the 2022 summer with a second by Director Lewellen. The motion carried unanimously.

SBO/BOARD SECRETARY
Director Lewellen made a motion to approve Stephanie Burke as School Business Official/Board Secretary for the 2022-2023 school year with a second by Director Tibben. The motion carried unanimously.

ELEMENTARY TEACHER
Director Lewellen made a motion to approve John Mainquist as Elementary Teacher for the 2022-2023 school year with a second by Director Tibben. The motion carried unanimously.

ACTIVITY DIRECTOR
Director Tibben made a motion to approve John Mainquist as Activity Director for the 2022-2023 school year with a second by Director Lewellen. The motion carried unanimously.

HS ASSISTANT TRACK COACH
Director Ward made a motion to approve John Mainquist as HS Assistant Track Coach for the 2022-2023 school year with a second by Director Tibben. The motion carried unanimously.

JH GIRLS BASKETBALL COACH
Director Lewellen made a motion to approve John Mainquist as JH girls Basketball Coach for the 2022-2023 school year with a second by Director Ward. The motion carried unanimously.

JUNIOR CLASS SPONSOR
Director Taylor made a motion to approve Becki Peterson as Junior Class Co-Sponsor for the 2022-2023 school year with a second by Director Ward. The motion carried unanimously.

INTERVENTIONIST
Director Taylor made a motion to approve Becki Peterson as 1/2 time Interventionist for the 2022-2023 school year with a second by Director Tibben. The motion carried unanimously.

PEP CLUB SPONSOR
Director Lewellen made a motion to approve Shannon Henneman as Pep Club Co-Sponsor for the 2022-2023 school year with a second by Director Ward. The motion carried unanimously.

TLC POSITIONS
Director Tibben made a motion to approve the following TLC Positions for the 2022-2023 school year with a second by Director Taylor. The motion carried unanimously.
	Elementary STEM Coach-Leanne Johnson
	Elementary Tech Coach-Leanne Johnson(2-5); Rachelle Focht(K-1)
	Secondary Technology/STEM Coach-Jeff Grebin
	Secondary STAT/Data Coordinator-Lacey Stephens
	Elementary PD Coach-Lisa Whigham
	Elementary PD Coach-Rachelle Focht
	Secondary PD Coach-Carla Erickson
	Secondary PD Coach- ill Isaacson
	3 Mentor Teachers-Lacey Stephens, Jill Isaacson, Carla Erickson
	A possible 4th or 5th Mentor Teacher-To Be Determined.

SUPERINTENDENT UPDATE
Superintendent Gute shared that he had showed Pete Marshall the Softball fence that needs repaired and Pete was getting a bid put together for replacement. There is a crack in the gym wall that a mason came and looked at. The mason said the crack had been there a long time and to just watch it. John's Heating will be giving a bid for the HVAC in the locker room and gym. Superintendent Gute also explained how operational sharing works.



PRINCIPAL UPDATE
Principal Elwood reported that PTSO had a successful golf tournament on May 15. Thank you to Jenna Stephens and Abby Burke for their role as Junior representatives this past year. Thank you to the PTSO for helping provide funds for the elementary reading trip to the zoo. The Booster Club is running the Softball/Baseball concession stand this summer. Thank you to them for the new items purchased for the weight room. Thank you to the Iowa Bicycle Coalition and the community volunteers who helped with the 2-4 grade bike rodeo on May 18. The 2022-2023 school registration will be August 3 from 7:00 a.m. to 6:00 p.m. Grades K-8 have completed the spring FAST test for literacy and math, results were shared with the board. Principal Elwood also shared the Computer Science Plan. Softball/Baseball Parents' Night will be held on June 17. The Conference SB/BB Tournament will be June 23-24. The gym is being painted. The time clocks for basketball are here.

GOOD NEWS
Congratulations to the following:

Class of 2022 on their graduation.

Leah Sandin, Allie Sandin, and Abby Burke as the Essex-Stanton girls golf team advanced to the second round of regionals on May 18 and placed 6th.

The Essex-Stanton boys golf team who finished their season at the Sectional meet on May 16.

Jack Roberts who qualified for the high jump at the state meet and placed 7th overall.

The girls Shuttle Hurdle Relay team of Kyla Hart, Elly McDonald, Addi Olson, and Hannah Olson as they qualified for state and placed 23.

The girls 4x200 relay team of Lauren Johnson, Kyla Hart, Hannah Olson, and Brooklyn Silva as they qualified for state and placed 24.

NEW BUSINESS
TLC PLAN CHANGES
Director Tibben made a motion to approve the 2022-2023 TLC Plan Changes as presented with a second by Director Ward. The motion carried unanimously.

DOOR REPLACEMENT BID
Director Ward made a motion to accept the bid from Red Oak Glass for $20,278 for the elementary front doors, kitchen door, and shop door replacements with a second by Director Taylor. The motion carried unanimously.

STUDENT HANDBOOK
Director Ward made a motion to approve the 2022-2023 Student Handbook with the changes as presented with a second by Director Taylor. The motion carried unanimously.

STARTING/SUB PAY FOR SUPPORT STAFF
Director Ward made a motion to approve the following for the 2022-2023 Starting/Sub Pay for Support Staff with a second by Director Tibben. The motion carried unanimously.
	Sub Bus Driver-$64.00/day
	Activity/Athletic Trips-$13.51/hour
	Red Oak Trip-$13.16/hour
	Sub Custodial-$10.35/hour
	Sub Secretary-$10.50/hour
	Starting Para-$10.25/hour
	Sub Para-$10.25/hour
	Sub Kitchen-$10.50/hour
	Starting Kitchen Asst-$10.50/hour
	Ticket Taker-$22.87/event
	Substitute Teacher-$120/day

SWCC SUMMER COURSE OFFERINGS
Director Lewellen made a motion to approve the 2022 SWCC Summer Course Offerings with a second by Director Tibben. The motion carried unanimously.

FREMONT-MILLS-SUPERINTENDENT
Director Tibben made a motion to continue our sharing with the Fremont-Mills Community School District for Superintendent for the 2022-2023 school year with a second by Director Ward. The motion carried unanimously.

CLARINDA SBO
Director Lewellen made a motion to approve the sharing agreement with Clarinda Community School for School Business Official for the 2022-2023 school year with a second by Director Tibben. The motion carried unanimously.

SOUTH PAGE FCS
Director Ward made a motion to approve sharing agreement with South Page Community School for Family and Consumer Science Teacher, for the 2022-2023 school year with a second by Director Taylor.  The motion carried unanimously.

RED OAK MAINTENANCE DIRECTOR
Director Lewellen made a motion to approve the sharing agreement with the Red Oak Community School for Maintenance Director, for the 2022-2023 school year with a second by Director Tibben.  The motion carried unanimously.

RED OAK HUMAN RESOURCES
Director Tibben made a motion to approve the sharing agreement with the Red Oak Community School for Human Resources for 2022-2023 with a second by Director Lewellen. The motion carried unanimously.

INDUSTRAIL TECH 
Director Taylor made a motion to approve the sharing contract for Industrial Tech with Red Oak Community School for the 2022-2023 school year with a second by Director Ward. The motion carried unanimously.

NURSING SERVICES
Director Ward made a motion to continue our sharing with the East Mills Community School District for Nursing Services, for the 2022-2023 school year with a second by Director Tibben.  The motion carried unanimously.

PURCHASE SERVICE CONTRACT
Director Ward made a motion to approve the purchase service agreement with Hicks Services for the 2022-2023 school year with a second by Director Lewellen. The motion carried unanimously.

SPORTS PASS FEE
Director Ward made a motion to approve the Sports Pass Fees with no changes for the 2022-2023 school year with a second by Director Taylor. The motion carried unanimously. Prices are as follows.
	All Season Pass $100
FB/VB Pass $ 40
Basketball Pass $ 45
Track/SB/BB Pass $ 40
Senior All Season $ 65

BREAKFAST/LUNCH PRICES
Director Lewellen made a motion to approve the 2022-2023 the Breakfast/Lunch prices with no changes with a second by Director Ward. The motion carried unanimously. Prices are as follows.
	PK-12 Breakfast-$1.60
	Adult Breakfast-$2.10
	PK-5 Lunch-$2.35
	6-12 Lunch-$2.50
	Adult Lunch-$4.40

TEXTBOOK FEE
Director Ward made a motion to not change the 2022-2023 textbook fees for K-12. The fees are $90 per student with a family cap of $270 which includes free Stanton student admission to all school activities with a second by Director Taylor. The motion carried unanimously.

RESOLUTION TO PAY FY22 OUTSTANDING BILLS
Director Tibben made the motion to approve payment for any invoices that the district receives for items that are received prior to July 1, 2022, with a second by Director Lewellen.  The motion carried unanimously.  This list of bills will be presented to the board at the next meeting.

MANAGED IT SERVICES CONTRACT
Director Tibben made a motion to approve the Managed IT Services Contract of Boeye Tech & Design for the 2022-2023 school year with a second by Director Ward. The motion carried unanimously.

CLASS OF 2022 FUND BALANCE
Director Ward made a motion to approve the purchase of floor mats and runners with the funds left by the Class of 2022 with a second by Director Taylor. The motion carried unanimously.

COUNTY FAIR BOOTH
Director Ward made a motion to not have a booth at the 2022 Montgomery County Fair with a second by Director Lewellen. The motion carried unanimously.

ADJOURNMENT
President McDonald adjourned the meeting at 7:04 PM. The next regular meeting for the board is set for July 13, 2022, at 5:45 PM in the High School Library.


												
John McDonald, President				Tammy Boyer, Board Secretary
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